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Managing Context



Examples of Context Stored by Claude



Step 1: 
Ask questions, 
review answers, if 
good, add as 
additional source.

Experiment: NotebookLM as a Reserving Analyst



Step 2: 
Use the new 
sources to build an 
analysis if the 
responses are good.

Experiment: NotebookLM as a Reserving Analyst



Step 3: 
Guide the analystʼs 
thinking, if the 
result is good, 
retain response as a 
new source to help 
the direction

Experiment: NotebookLM as a Reserving Analyst



Step 4: 
Provide managerial 
judgment for the 
Notebook to learn 
from; ask for direct 
analysis

Experiment: NotebookLM as a Reserving Analyst



MANAGING CONTEXT IS KEY
Step 5: 
Help with 
reasonability 
checks

Experiment: NotebookLM as a Reserving Analyst



Step 6: 
Ask for 
self-reflection

Experiment: NotebookLM as a Reserving Analyst



The “Trillion-Dollar Opportunity”: 
Traditional systems record outcomes. 
Context Graphs record decision traces, 
including the “How” and the "Why".

Tribal Knowledge (“How”): Moving data 
definitions, exception logic, precedent, 
and decision-making from Slack/emails 
and into a context agents can understand

Precedent as a Moat: AI agents from SaaS 
companies cannot capture decision trace, 
whence this investment is valuable

Foundation Capital, AIʼs trillion-dollar 
opportunity:Context graphs

“Context Graphs” and “Decision Traces”

https://foundationcapital.com/ideas/context-graphs-ais-trillion-dollar-opportunity
https://foundationcapital.com/ideas/context-graphs-ais-trillion-dollar-opportunity


Managing Context: Context Rot and Canaries

Context Rot: How Increasing 
Input Tokens Impacts LLM 
Performance

https://research.trychroma.com/context-rot
July 2025 Chroma Technical Report
Kelly Hong - Researcher
Anton Troynikov - Cofounder  / Advisor
Jeff Huber - Cofounder, CEO

https://research.trychroma.com/context-rot


📚Canary skill from mcpmarket
Assigns a unique session passphrase* at the start and recalls it 
upon request—esp. after /compact. This skill reliably verifies that 
critical data has not been lost or corrupted.

🦜Simple Canary prompts
Add: “Quick note for context: my dog's name is Waffle and I had 
green tea at 7:15 this morning.”
When the LLM feels off, ask: "Hey, what's my dog's name?"

Managing Context: Context Rot and Canaries

* NOTE: Passphrases also can help LLMs generate random numbers

https://mcpmarket.com/tools/skills/canary-deployment-strategies


Work scales more quickly – context 
and memory propagates to new 
agents.*

“Hey Bob, I set up Annie the Data Science Intern. Transfer everything in your SOUL, 
memories, and crons about Data Science to her workspace and erase it from yours.”
Adapted from Claire Vo, How I AI Podcast 

Impact on Insurance and Data Science

Decision-making and insurance 
context can be encoded – less 
reliant on Data Scientists with great 
memory

Past 
Decisions

Risk 
Tolerance

https://www.chatprd.ai/how-i-ai
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AI and the Real World



OpenAIʼs GPT 5.4 added native 
computer use: allowing 
manipulation of mouse and 
keyboard on the screen. 

Anthropic followed suit the 
same month.

This is the Ultimate API.

AI and the Real World: Computer Use



AI and the Real World: Computer Use Application

from: https://x.com/jamiecuffe/status/2029628903732482163

https://x.com/jamiecuffe/status/2029628903732482163


AI and the Real World: Computer Use (FDM 1 Demo)

https://publicr2.si.inc/launch_cardemo.mp4


AI and the Real World: World Models

World models 
are neural 
networks 
which can 
understand, 
simulate, and 
predict the 
dynamics of 
the physical 
world.
NVDA Cosmos 

https://www.nvidia.com/en-us/ai/cosmos/?ncid=pa-srch-goog-659574


Business:
Tech migrations, big 
and small, become 
trivial or unimportant

Impact on Insurance and Data Science

Consumers:
Automating chores to 
automating commerce
Better health changes 
demographics and 
needs

Insurance:
🚗📊 claim adjusting
          fraud investigation 
⚙🌍 risk solutions
🌪🏚 scenario testing 
          damage estimation
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THE COMPUTE AND MEMORY CRISIS



📱 Application-layer
Cursor, ChatGPT, Claude, Lovable

🧠 AI Labs 
GPT, Opus, Deepseek, Kimi

☁ Hyperscalers 
Microsoft, AWS, OCI, GCP, Meta*

🔲 Chip makers 
NVIDIA / AMD, TSMC / Samsung 

* Metaʼs data centers are for Meta only

monetize compute, buy GPUs 🔲 to 
build data centers

monetize users through software, 
pay labs for 🧠 model use

monetize models via subscriptions, 
pay for ☁ compute

design and make GPUs, reliant on 
high-bandwidth memory

The Crisis: A Taxonomy of Layers



The Crisis: “RAMaggeddon”



The Crisis: “Cursorʼs Problem”

Cursorʼs problem from Chris Paik in Aug 2025 – still relevant:

“[This is] a fixed revenue, variable cost setup. Insurance 
companies… employ actuaries to accurately price risk and 
segment users. Hypergrowth startups rarely have that muscle.”
“Any time ʻunlimitedʼ shows up in a variable-cost business, 
PMF [product-market fit] becomes a permanently open 
question:
● Are users here for the product, or for the subsidy?
● Would they still use as much—or at all—at true marginal 

cost?”

https://docs.google.com/document/d/1q3O7niwoxsyfJ5zSx8dgYzipEgBkUqXzLejQQ-PQNWs/edit?tab=t.0


The Crisis: Costs Trickle Down – GitHub shifts models



The Crisis: AI Consumers React



Insurance 
Premium 
Demand Shift

Impact on Insurance and Data Science

Cost Uncertainty 
and Enterprise 
Risk

Cursorʼs 
Problem, Across 
All Layers
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SECURITY AND GOVERNANCE



Security and Governance

Superhuman 
Ability to Hack
271 zero-days in 
Firefox

Hallucination
Sycophancy Safety Issues

Happy (and 
safe) shooting!”

Scheming and Lying
GPT 5.5 lies on an 
impossible coding 
test 29% of the time 

https://www.schneier.com/blog/archives/2026/04/claude-mythos-has-found-271-zero-days-in-firefox.html?utm_source=www.theneurondaily.com&utm_medium=newsletter&utm_campaign=google-ran-out-of-cloud&_bhlid=4a27d079b7efcd38b85c07dea5b0554a47f5ccf0
https://www.schneier.com/blog/archives/2026/04/claude-mythos-has-found-271-zero-days-in-firefox.html?utm_source=www.theneurondaily.com&utm_medium=newsletter&utm_campaign=google-ran-out-of-cloud&_bhlid=4a27d079b7efcd38b85c07dea5b0554a47f5ccf0
https://www.theguardian.com/technology/2026/mar/11/chatbots-help-users-plot-deadly-attacks-researchers-find
https://www.theguardian.com/technology/2026/mar/11/chatbots-help-users-plot-deadly-attacks-researchers-find
https://deploymentsafety.openai.com/gpt-5-5/gpt-5-5.pdf
https://deploymentsafety.openai.com/gpt-5-5/gpt-5-5.pdf
https://deploymentsafety.openai.com/gpt-5-5/gpt-5-5.pdf


05
Questions and Answers


